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Table A.1: Checklist for auditing projects

	Aspect
	Checkpoint
	Yes / No

	Project plans
	Is the project management plan available?
	

	
	Is the configuration management plan available?
	

	
	Is the quality management plan available?
	

	
	Are review records for all project plans available?
	

	
	Are all project plans duly approved?
	

	
	If any changes were effected in the project plans, did they undergo due quality process?
	

	
	Is there any mix-up between current plans and archived plans?
	

	Configuration management
	Is the information management in accordance with the configuration management plan?
	

	
	Is the code management in accordance with the configuration management plan?
	

	
	Is the change register being maintained properly?
	

	
	Does the configuration register contain all configurable items, and do their versions match with the actual artifacts?
	

	
	Is baselining of items in conformance with the configuration management plan?
	

	
	Is the change approval process in accordance with the configuration management plan?
	

	Quality management
	Are all QA activities being conducted in accordance with the quality management plan?
	

	
	Are review records of all artifacts available?
	

	
	Are test plans and test logs available as mentioned in the quality management plan?
	

	
	Were any waivers granted for the project? Are the waivers available in the project records?
	

	Client
	Is there negative feedback from the client? If so, has a causal analysis been conducted?
	

	
	Were any defects reported by client?
	

	
	Is the acceptance letter or email available for deliveries made?
	

	
	Were there any client complaints? If so, were they tracked to closure?
	

	
	Were there any commendations from the client?
	

	Metrics
	Is the schedule variance metric beyond acceptable limits?
	

	
	Is the defect injection rate above the organizational level?
	

	
	Is project productivity in line with organizational norms?
	

	Quality awareness
	Is the project team’s awareness of organizational processes adequate?
	

	NCRs of past audits
	Were all NCs of past audits closed?
	

	Project tracking and monitoring
	Are weekly status reports being prepared regularly?
	

	
	Are weekly status reports being sent to all stakeholders regularly?
	

	
	Are weekly team meetings for project progress monitoring being conducted regularly?
	

	
	Are progress monitoring meetings with stakeholders being conducted regularly?
	

	
	Are all minutes of meetings available for all progress monitoring meetings (for meetings with the project team as well as other stakeholders)?
	

	
	Are all action items recorded in the minutes of the meeting tracked to closure?
	

	Human resources aspects
	Are all appraisals filled in as and when required?
	

	
	Are induction training records available for each team member?
	

	
	Is any project-specific training being conducted, and if so, are the records available?
	

	Other project records
	Is the project initiation note available in the project records?
	

	
	Do actual resource allocations match with the existing project resources?
	

	
	Are there any confidentiality agreements with the client? If so, is there evidence of a breach in the confidentiality agreements?
	



J. Ross Publishing WAV™ material 	2 of 2 

